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School Development Plan: Introduction 
How this plan has been developed and structured 

¶ We drew on our own Self-Evaluation, the areas for development identified in our last Ofsted visit, Governor visits, reports from our School Effectiveness Advisor and the 

requirements of the latest Ofsted Framework to identify five key areas for development (see below).  

¶ We identified that previous School Development Plans had become overly lengthy and unwieldy, and drew upon the recommendations of the Education Endowment Foundation (and in 

particular their 2024 report, A Schoolõs Guide to Implementation) to structure this yearõs plan. 

¶ Using the EEF model, we began by defining the problems we wanted to address in each area, and then agreeing the final outcomes we wanted to achieve (the Why? and the So?), and 

then broke each down into a series of steps and actions (what the EEF call Active Ingredients). 

¶ We developed this plan with the support of Governors, who monitor its progress, adaptation, implementation and impact on an ongoing basis throughout the year. 

¶  
Area for development Key problems to be addressed Intended outcome Person responsible 

Positive behaviour 

¶ While behaviour around the school is generally good, 

best practice is not shared as well as it could be 

¶ Need to ensure high expectations of behaviour and 

the ability to build positive relationships are 
installed in new members of staff 

¶ Consistent behaviour management approaches seen 

across the school, reflecting the principles of 

Unconditional Positive Regard 

¶ Children understand and can describe the behaviour 

expected of them throughout the school day 

Emma Shaw 

(Headteacher) 

Reading for pleasure 

¶ Majority of children donõt read for pleasure, and 

find reading difficult and tedious. There are limited 
opportunities to read for pleasure in class. 

¶ Teachers are not familiar with new books, limiting 

their ability to promote new books to their class 

¶ Children across school can talk about the books they 

have read this year, recalling favourites in detail and 
discussing likes and dislikes 

¶ Teachers can talk about childrenõs books that they 

have read for the first time and have used in class 

David Roberts 

(Deputy Headteacher) 

Writing 

¶ Writing continues to be an area of low attainment 

across the school.  

¶ Particular weaknesses identified in sentence 

construction and childrenõs ability to effectively 
edit and improve their own work. 

¶ Improvement in writing attainment, with at least 

50% of children on track in all year groups. 

¶ Children throughout the school can clearly explain 

what a sentence is, using age-appropriate definitions 
and terminology. 

Kerry Draper 

(Assistant Headteacher) 

Maths 

¶ Attainment, particularly at the end of KS2, is not as 

high as we would want it to be.  

¶ Lack of mathematical fluency - children find it hard 

to quickly recall key number facts, retain what has 
been taught and apply key skills in new contexts 

¶ Improvement in maths attainment - at least 50% of 

children on track in all year groups, and less than 

15% are working at a ôPREõ standard. 

¶ Children in all classes are being provided with an 

appropriate level of challenge within lessons 

Dean Humber 

(Maths Leader) 

Promoting the School 

¶ Low number of parents selecting Bedwell as their 

first choice for primary admissions 

¶ Nursery and reception classes not filled to capacity, 

which has a financial impact on the whole school  

¶ Increase in numbers applying for Nursery and 

Reception places. 

¶ Intake for September 2026 : target 30 in Nursery 

and 45 in Reception 

Emma Shaw 

(Headteacher) 




